HEREFORDSHIRE COUNCIL Reference No: 2009.CAB.056

WRITTEN STATEMENT OF A NON-KEY DECISION

CABINET
ITEM: RISK MANAGEMENT AND ASSURANCE
Members Present: Councillors: RJ Phillips (Leader), H Bramer, JP French (Deputy
Leader), JA Hyde, JG Jarvis, PD Price.
Date of Decision: 26 November 2009
Exempt: No
Confidential No
Urgency/Special Urgency: No
(As defined in Constitution)
Purpose: To approve the revised joint Risk Management and Assurance

Policy and Guidance documents.

Decision: THAT:
(a) the revised joint Risk Management and
Assurance Policy be approved; and
(b) the joint Risk Management Assurance
Guidance be approved.
Reasons for the Decision: As stated within the current Risk Management Policy a

review of the risk management documents should be
undertaken at regular intervals to ensure that they are still fit
for purpose.

The new Comprehensive Area Assessment (CAA) process
calls for a more robust management of risk across the
organisation. Within the Use of Resources assessment one
of the three themes, ‘Governing the Business’ highlights the
need to have clear and robust processes in place for
managing risks, particularly those relating to partnerships
and fraud and corruption.

Options Considered: There are no Alternative Options.
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